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Thompson, Tara
Turnipseed, David
Vandewaa, Arie
Vandewaa, Elizabeth
Vrana, Laura
Walker, Sean

Webb, Brett
Windham, Mike
Woodmansee, Brenda

Meeting called to order 3:00 pm
Approval of Minutes for 9/15/21 Meeting: Approved
Approval of Agenda for 10/20/21 Meeting: Approved

Guest Speaker:

o0 Andrea M. Kent, Interim Provost and Senior Vice President Academic Affairs

o

Dr. Kent addressed questions about Tenure/Promotion. She reported that the
process should not change mid-year with a new President. She will try to send out
something to reassure faculty (bc the university is in the process a Presidential
search and there are so many in interim positions).

Dr. Kent reports a 13% gain in Freshman enrollment as compared to last year
(1750 this year) and Academic Affairs is working to maintain or expand current
enrollment for continued growth at USA. She reports that they are also working to
overcome smaller enrollments that we have had in past.

Dr. Kent reports that there has been growth in transfer enrollments at 8% in (748
this Fall).

Dr. Kent reports that the university is on target for continued growth for Fall
2022. She reports that on campus tours are an indication of enrollment and they
are up by 20% (compared to last Fall). Dr. Kent reports that the new President
will best set our size goals.

Dr. Kent reports that prospective students have free application week (10/17-
10/23). Dr. Kent reports that they are working to waive longer for select
subgroups (students of alumni). They are looking at incentives to promote
applications, such as $100 virtual visit credit (participate in virtual visit, get credit
towards tuition); targeting local school districts in Mobile & Baldwin Counties
(23% and 14% gain this Fall respectively); emphasis on diversity (43% increase
in AA enrollment this Fall); test optional (started last year, students with a 3.8
GPA do not have to have SAT/ACT test score, they are automatically accepted.









o New Business:

0 New Business are discussions only. Will vote next meeting.

o0 Policy and Handbook Committee:

DEI Portion of the Handbook: Guidelines for Faculty and Administrative
Searches within Recruiting Diverse Faculty, it was reported that there
have been suggestions for recruiting and retaining faculty from
underrepresented groups to aid the search committee in their task of
attracting and retaining excellent and diverse faculty through fair and
inclusive hiring practices.

NTTF (non-tenure track faculty) Promotion Policy: NTTF have the same
criteria for promotion as tenure track but different workloads; conflicts
with other areas of handbook that state workload performance should be a
major consideration for promotion. There are recommendations that an
external review to not be required for NTTF promotion. The goal is to link
the evaluation with what faculty are doing in their current positions.

e The new draft includes new titles “Assistant Professor, Associate
Professor, and Professor of Instruction.”

e Next steps are to revise draft based on feedback.

Meeting Adjournment: MMSA 5:04 pm

Minutes transcribed by Donna Copeland






